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ln t roduc t ion
Assessment  o f  in te rna t iona l  deve lopment  p ro jec ts
re la ted  to  ins t i tu t ion  bu i ld ing  and t ra in ing  can
ut i l i ze  v ideotap ing  as  a  power fu l  documenta t ion
too l  to  supp lement  wr i t ten  repor ts .  Care  must  be
taken,  however ,  no t  to  super impose assessor
cu l tu ra l  b ias  in  what  i s  recorded and how the
record ings  are  made,  in  o rder  to  por t ray  the  cu l tu re
o f  t h e  i n s t i t u t i o n  w i t h  c l a r i t y .

Enhancing the Assessment Process
ln  bo th  fo rmal  and non- fo rmal  educat iona l  se t -

t ings ,  the  use  o f  a  por tab le  v ideo camera  and
recorder  can grea t ly  enhance the  assessment
process .  Assessment ,  by  de f in i t ion ,  espec ia l l y  in
regard to inst i tut ions and their  ef fect iveness, re-
la tes  to  deve lop ing  a  f ramework  in  wh ich  the  bas ic
func t ion  and ob jec t ives  o f  such an  ins t i tu t ion  are
weighed aga ins t  per fo rmance c r i te r ia  o f  some k ind ,
such as  process ,  p roduc t ,  con tex t ,  and inputs
(Wor then,  1913) -  In  deve lop ing  count r ies ,  t ra iners ,
evaluators, program directors, even researchers
have been asked to become involved in assessments
o f  one type or  another .  For  ins tance,  in  N iger ia
one might be asked to assess the effect iveness of
p rograms wh ich  t ra in  women to  become bet te r
fa rm managers .  Or ,  in  Pak is tan ,  one might  be
asked to assist  with the assessment of how text-
books  are  produced and u t i l i zed  fo r  p r imary
schoo ls .  In  such s i tua t ions  observa t iona l  techn iques
wi l l  need to  be  employed whereby  the  ( researcher )
assessor "gathers his data by not ing certain be-
hav io rs  o f  h is  sub jec ts  in  spec i f i c  s i tua t ions .  The
major  p rob lem in  observa t ion  is  in  assur ing  tha t  the
behav io r  i s  recorded ob jec t ive ly  and re l iab ly "
( L e h m a n ,  1 9 1 1 ) .
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Videotap ing  what  i s  go ing  on  in  the  ta rge t  a rea
of  assessment  i s  a  power fu l  non-pr in t  and non-
numer ica l  record .  V ideotapes  made o f  se lec ted
primary classroom social  interact ion patterns, for
ins tance,  wh ich  accompany a  wr i t ten  repor t  be-
come concept ref iners and referents for user
aud iences .  Such new assessment  too ls  a re  needed
to  improve the  e f fec t i veness  o f  communica t ion
about  what  i s  ac tua l l y  occur r ing  in  ins t i tu t iona l
deve lopment  in  in te rna t iona l  p ro jec ts  (Bergsma,
1  9 8 6 ) .

Concept ref ining is frequent ly a cr i t ical  area of
need in assessment reports.  l t  is d i f f icul t  to use
words  to  descr ibe  cu l tu ra l  con tex ts ,  human in te r -
ac t ion  pa t te rns ,  and phys ica l  se t t ings .  Frequent ly ,
in  wr i t ten  repor ts ,  append ices  are  used to  p rov ide
add i t iona l  conceptua l  g lue  fo r  assessment  repor ts .
V ideotapes ,  made on  s i te ,  p rov ide  a  very  d i f fe ren t ,
co lo r fu l  communica t ion  means.  ln  a  day  o f  in te r -
ac t ive  v ideo and o f  h igh ly  soph is t i ca ted  computer
programs as  learn ing  dev ices ,  one shou ld  no t  v iew
v ideo p ic tu res  as  an  unusua l  means to  deve lop  con-
cepts.

Concept referent development is another use of
video in assessment.  Referents, the mental  images
in  wh ich  we couch our  use  o f  words ,  a re  f requent ly
di f ferent for the assessor and the reader of the
assessment report .  Professional jargon is a fact of
l i fe  fo r  most  d isc ip l ines  and un for tunate ly  bec louds
the  communica t ion ;  becomes " fog , "  wh ich  makes
hazy  the  in tended mean ings .  Ch inesc  and Japanese
who are  speak ing  together  f requent ly  d raw "p ic -
tu res , "  ideographs  in  the  a i r  o r  on  an  enve lope,  so
they  can be  sure  they  are  us ing  a  s imi la r  re fe ren t .
T h e  p i c t u r e  b r i n g s  h o m e  t h e  m e a n i n g .

V ideotapes  record  process ,  phys ica l  se t t ings ,
and peop le  us ing  equ ipment  who in te rac t  in
spec ia l  ways .  V ideotapes  become power fu l  means
to  communica te  concepts  and prov ide  re fe ren t
commonal i t ies  fo r  a l l  invo lved in  the  assessment
process .  P ic to r ia l  records  a lso  are  memory  joggers .
V ideos  can be  used as  e f fec t i ve  means to  pub l i c ize
pro jec ts  and prov ide  the  "v isua l  metaphor "  to  en-
hance acceptance fo r  change (T iene,  1  986)  "

V ideotapes  can be  used to  show change-
graph ica l l y !  F lood damage assessment ,  fo r  in -
s tance,  can be  enhanced dramat ica l l y  by  v ideo
presentat ions of the before-and-after scenes.
Health assessment projects,  forestry assessment,
in fact,  most areas of tech n ical  assistance in in-
te rna t iona l  se t t ings ,  can  u t i l i ze  the  v ideo camera
as  a  record ing  dev ice .  For  ins tance,  in  the  On
Farm Water  Management  Program in  Pak is tan ,
suppor ted  by  the  Wor ld  Bank,  As ian  Deve lopment
Bank,  and USAID,  assessments  f requent ly  took  the
form o f  wr i t ten  repor ts  and much numer ica l
documenta t ion  o f  ga in  and improvement  o f  fac i l i -
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t ies .  L i t t le  o r  no  f ie ld  ev idence was presented  in
v ideo fo rm unt i l  the  Federa l  D i rec to ra te  reques ted
tha t  a  fo l low-up v ideotape be  made showing the
accomplishments of the project" Post-hoc video
presenta t ions  such as  th is  have va lue ,  bu t  on-go ing
assessment referents Lrsing video would have been
even more  he lp fu l ,  par t i cu la r ly  s ince  assessment  i s
re la ted  to  poss ib le  change in  bo th  the  s t ruc tu re  and
the  process  o f  the  ins t i tu t ion  in  ques t ion .

Caut ionary Note
A few words of caut ion. Bias can creep into

v ideo assessment ,  par t i cu la r ly  i f  the  v ideo is  used
to prove a part icular point,  before the fact.  Assess-
ment  looks  to  what  rs .  V ideo can be  an  exce l len t
means fo r  p rov id ing  va l ida t ion  and documenta t ion
of  p rogram s t ruc tures ,  and the  un ique cu l tu re  o f
the  organ iza t ion .  Tra iners  and those invo lved in
organ iza t iona l  deve lopment  must  take  care  tha t
the i r  own b ias  does  no t  c reep in to  the  v ioeo assess-
ment  p rocess  because o f  what  i s  no t  recorded.

As  Sche in  says :  "Some OD prac t i t ioners  espouse
o p t i m i s t i c  h u m a n i s t i c  v a l u e s ,  i . e . ,  t h a t  i n d i v i d u a l
and organ iza t iona l  goa ls  can and shou ld  be  in te -
gra ted , tha t  h igher  leve ls  o f  invo lvement  and par t i c i -
pa t ion  w i l l  lead  to  h igher  leve ls  o f  o rgan iza t iona l
per fo rmance,  tha t  i f  g iven  a  chance the  ind iv idua l
w i l l  exerc ise  se l f -con t ro l  and work  on  beha l f  o f  the
organ iza t ion ,  tha t  the  work  p lace  can and must  be
phys ica l l y  and psycho log ica l l y  hea l thy ,  rha t  dec i -
s ion  processes  work  bes t  under  cond i t ions  o f  h igh
t r u s t ,  o p e n n e s s .  .  .  . "  ( S c h e i n ,  1 9 8 6 ) .  T h i s  t y p e  o f
humanis t i c  b ias  may " fog"  the  v ideo presenta t ions
made fo r  assessment  purposes  un less  grea t  care  is
taken to  leave the  lens  open to  the  rea l i t ies  o f  the
"organ iza t iona l  cu l tu re , "  to  use  Sche in 's  te rm.

Desp i te  the  above words  o f  cau t ion ,  the  use  o f
v ideotapes  as  documenta t ion  dev ices  in  o rgan iza-
t iona l  assessment  may prove to  be  a  l i ve ly  and
compel l ing  means o f  p rov id ing  v isua l  ev idence to
suppor t  wr i t ten  documenta t ion .  n
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